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Overview and Scrutiny Workshop 

22 August 2007

John Brown – Director of Corporate Affairs and 
Communications

Rachel Johns – Associate Director of Public Health – York 
(Joint with CYC)

Pat Sloss – Public Engagement Manager
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Context 1

� Geographically the largest PCT in England 
– 3200 square miles

� Population of 765,000

� Budget of £1000m

� Employs 5000 staff in commissioning and 
provider functions including a significant 
mental health service

� Corporate Headquarters based in 
Harrogate, Provider HQ in York; bases 
also in Thirsk and Malton
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Context 2

�Inherited deficits from all 4 predecessor 
organisations

�Service Modernisation and Financial 
Recovery Plan approved by the Board –
April 2007

�Achievable patient centred schemes
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Context 3

� Ensuring high quality, sustainable, safe services are 
commissioned from a range of providers (inc.York 
Hospitals Foundation Trust, South Tees, Harrogate 
Foundation Trust, Scarborough Hospital) 

� Securing efficient use of resources

� Working with partners including Local Authorities, 
Voluntary Sector, Local Strategic Partnerships, Patient 
Representatives and Local Involvement Networks when 
established
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Context 4

�New, stronger, service commissioning 

capacity

�New approach to Practice Based 

Commissioning engaging all clinicians

�Engagement of Public Health professionals in 

commissioning and providing
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Public Health

� The Health of York

� Structures – The Healthy City Board and Local Area 

Agreement

� Identified Priorities

 

 

 

 


